NON-VIOLENT COMMUNICATION: THE GIRAFFE LANGUAGE
LEVEL 4: MEDIATION USING GIRAFFE LANGUAGE
Time: 1 hour

Level: Advanced

Comment: The participants should have covered Levels 1, 2 and 3 before doing these exercises.

Instructions: 

Mediation with the giraffe language (40 min)

Introduction: 

Hang up the different phases in the mediation process on the wall next to the 4 steps of the giraffe language. It is easy to see the connection. Ask the participants to reflect on what use the mediator may have of the giraffe language. Here it should be pointed out that the mediator often is a sort of a translator between the jackal language and the giraffe language: The parties often tell the jackal variant of the conflict situation.

When the mediator summarizes and asks questions, they always relate an objective variant of what occurred. They also help the parties to describe their hurt feelings, what they need and what they would like the other party to do. In this way the focus moves from the past to the future.  

Divide the participants into groups of at least 3, with one guide in each group.

The facilitator presents a conflict to be mediated, and the parties and the mediator are chosen. If there are participants remaining in the group, they are valuable observers and helpers of the mediators.

The mediator(s) always try to ask questions and sum up in such a way that they function as translators from the jackal to the giraffe language. The facilitator and the observers notice the occurrence of jackal language. The mediators or the facilitator freezes the role-play when there is a need for a discussion. 

A short summary in the group after the arbitration is ok. Emphasize that this is a real challenge, and point out the good translations from jackal to giraffe.

Summary, giraffe and jackal (20 min)

· What are the participants' feelings about the giraffe language after getting familiar with it?

· In what situations is it suitable to use it? For example: How aggressive can the conflict be and still be subjected to "giraffe mediation"? Are there certain characteristics/qualities that the parties in conflict should have for it to ”work”?

· How can we use the giraffe language in school mediation? Students? Teachers? Mediators?

