Masks
Aim: To promote awareness of the strategic masks people (or groups) use during a conflict

Time: 1 hour
Materials: heavy paper, scissors and drawing equipment, string or elastic for making masks.
Level: Adult, college, middle school

Method: 
There are many masks, but in this exercise we are going to look at 3 of them:
- the victim mask
- the aggressor mask
- the saviour mask
1. Preliminary discussion
Discuss with the participants the fact that in most conflicts there is no clear aggressor or victim, but even so the conflict may easily be conceived as having an aggressor and a victim because of the “role-masks” the contenders have taken on. 
In other conflicts there may be a real aggressor and a real victim, but the contenders may be wearing “role-masks”, and succeed in confusing observers into misinterpreting the situation.
The victim mask: Let the participants find some examples of conflicts where one of the contenders acts and talks as if they were the victim, when in fact they are the aggressor. First, find international examples. What are the advantages for the aggressor of wearing the “victim” mask? 
It isn’t difficult to find examples among international conflicts, but how about on the personal level?

What kind of things does a person wearing the victim mask say? (brainstorm)
(Examples: “It’s not fair, I always get the blame”, “I’m so unlucky, things are always going wrong for me” etc.) What does the person hope to gain by talking like this?
What kind of things might the person wearing the victim mask actually be thinking?
The aggressor mask: Can we find examples of the opposite behaviour – where the contender that was actually attacked in the first place uses strong, aggressive language and actions, and comes across as the aggressor? First, find international examples. What are the advantages for the weaker party of wearing the “aggressor” mask?
Let’s look at the personal level. What kind of things does a person wearing the aggressor mask say? (brainstorm)
(Examples: “You’d better watch out”, “Just you wait” etc.) What does the person hope to gain by talking like this?

What kind of things might the person wearing the aggressor mask actually be thinking?
The saviour mask: Can we find examples of behaviour, where a third party acts as if they were a saviour – they will help to negotiate peace, supply resources to aid conflict resolution etc., but in fact have a vested interest in the outcome of the conflict? First, find international examples.
Let’s look at the personal level.  What kind of things does a person wearing the saviour mask say? (brainstorm)
(Examples: “Leave this to me, I’ll sort it out”, “Cool down you two, let’s talk about it” etc.) What does the person hope to gain by talking like this?

What kind of things might the person wearing the saviour mask actually be thinking?
2. Roleplay
· Divide the participants into groups of 3. Give them 10 minutes to find a conflict situation where people might find it advantageous to put on a “role-mask”. Tell them to be careful to distinguish between genuine victims and role-masked victims, etc. 

· Give the participants 5 minutes to make masks out of the paper – one aggressor, one victim and one saviour mask for each group. Each group then assigns a mask to each member, and they try to play out the situation, keeping to their “mask”. 
· After 5-10 minutes, they then swap roles. 
· After another 5-10 minutes they swap roles again, so that each of them has tried all roles.
· The facilitator meanwhile goes around and sees how they are doing, and picks out one group who should perform their roleplay for the whole class. 

3. Discussion
Let one group perform their roleplay for the whole class. Discuss the masks taken on during the roleplay. 
· Are the role-masks successful – do they achieve what they are intended to achieve? 
· What other strategy might also lead to a solution?
· Do people habitually wear one mask? Think of yourself in conflict situations, do you think you tend to come across as a victim, or as an aggressor? 
· How can an observer find out whether the contender is genuine or using a role-mask?

4. Following up
If time, the class might like to discuss how to “de-mask” the contenders. 
Look at the roleplay again, and this time look at each participant in the conflict and discuss:
· How do we know that this person is wearing a mask? 
· Do we WANT to make them drop the mask – what would we gain by it?
· What might we risk by making them drop the mask?

· What would be an effective strategy to make them drop the mask?
· What other masks might we meet in conflict? (Example: bull-shitter mask – the contender doesn’t stop talking, and most of what he or she is saying is nonsense, or the bluffer mask, where the contender bluffs about the situation and the powers/contacts he or she has). 

5. Loosing the mask
The class might go on to carry out the “loosing the mask” exercise at this point. 
